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A Message from Chris Trost
It was eighteen months ago when 
I heard that Citrix was starting a 
global user group. I was excited to 
hear the details. 

But of course the first detail I 
learned was that there were no 
details. The new group had no 
name, no logo, no website and no 
members.  We were starting from 
scratch!

Dan Running, Kent Hallamore, JJ 
Zettle, Kevin Keller and I met for 
the first time in early 2015 to plot a 
strategy.  We agreed on two essen-
tial elements: First, the new group 
must bring real value to end users, 
partners and the entire community.  
Second, we needed help to pull it 
off. 

We learned from successful groups 

in the UK, the Netherlands and oth-
er spots. We enlisted the help of Ci-
trix Technology Professionals (CTPs) 
to refine our mission, content and 
communications. We sought input 
from Citrix community and techni-
cal staff.  Dozens of people stepped 
up to help.

Confident that the idea was sound, 
we set our launch date.  What fol-
lowed was a rush of meetings and 
more meetings, with slide decks 
and more slide decks. It was draft 
text, web sites and logos. It was 
presentations, proposals and legal 
review. There was always more to 
discuss.

Then, the talk was over and the 
Citrix User Group Community was 
born on May 12 at Synergy 2015. 
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Thanks to a big boost from Citrix, 
the launch surpassed even our 
high expectations from day one. 
The community booth at Synergy 
was packed. We ran out of t-shirts. 
Dozens of people volunteered to 
start local groups, and membership 
started to climb into the thousands.

Now, as I write this, CUGC is one-
year old. More than 11,500 profes-
sionals have joined. More than 45 
groups have organized to become 
a part of the global CUGC com-
munity. Our myCUGC.org site has 
thousands of posts and hundreds 
of thousands of visits. We have new 
leadership on our Steering Com-
mittee. We have a strong group 
of sponsors, led by Citrix. And to 
me, the most important statistic is 
that more than 100 members have 
volunteered to lead a local group, 

a Special Interest Group (SIG) and 
contribute to myCUGC.org and in 
our webinars. 

In this report we share the story of 
year one in the life of CUGC. You 
helped to make it happen.  Like 
you, the Steering Committee end 
users are volunteers. Our goal is to 
provide value to our members and 
help them and their businesses ex-
cel through education, knowledge 
sharing, networking and influence 
… and to have fun along the way.

Thank you,

Chris Trost,
CUGC Steering Committee 
President
June 2016

“Our goal is to provide value to our mem-
bers and help them and their businesses ex-
cel through education, knowledge sharing, 
networking and influence … and to have fun 
along the way.”



We are the Citrix User Group Community
For the users, by the users, we are dedicated to helping our members and 
their businesses excel. Our members are technology professionals inter-
ested in maximizing the value of Citrix and partner products. Together we 
are a source of high-value content and knowledge sharing, an online and 
in-person hub for professional connections, and a voice of influence with 
Citrix.

Mission
We are dedicated to helping our members and their businesses excel 
through education, knowledge sharing, networking and influence.

Benefits of Membership
We offer a global network of users and experts sharing solutions and in-
sights. We have created online communities and local groups so that you 
can connect with all levels of technology professionals and managers 
tackling the same challenges you face. We offer technical webinars, arti-
cles, forums and other exclusive content, as well as discounts on educa-
tion and events.

Leadership
Our Steering Committee includes seven volunteer users. Volunteer mem-
bers lead our local groups and our Special Interest Groups.  Volunteer 
members set the agenda for our meetings and our online community.

Citrix
Our partnership with Citrix empowers CUGC. It provides us access to Citrix 
content, developers and executives. Citrix provides invaluable support and 
we collaborate on events, education and insights.

What’s Next
Together we will continue to grow CUGC and its local groups, online com-
munity and opportunities for knowledge sharing, networking and influ-
ence. Be part of it!

About
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What Members Are Saying

“I really enjoyed the presentation as it added on to what I saw at Syn-
ergy this year and to have several presenters to cover the various top-
ics was very informative. I will look forward to the materials as well.” 
- CUGC Member, Webinar Survey

“I’m sure being a CUCG leader is challenging and probably like herding 
cats to get sessions together, but I feel the sessions are beneficial so 
thanks for your work.” - CUGC Member, Local Meeting Survey

“I LOVED the demo/POC. This is the type of webinar I wish to attend. 
The marketing/sales was kept to a minimum and it was all about prov-
ing that the product works. The technicality level and knowledge of 
the presenter was great.” - CUGC Member, Webinar Survey

“This was a great webinar, packed with information. I have to admit 
that I took a few screen grabs and will openly say that I am using them 
in my presentations. Information was very clear and concise. It’s infor-
mation like this that’s going to make my farm designs ROCK!” - CUGC 
Member, Forum Discussion

“I would love to hear from other CUGC members about their deploy-
ments or maybe unique ways they have used Citrix technologies to 
solve a problem their organizations were facing.” – CUGC Member, 
Local Meeting Survey

“Lots of knowledge in the room. I was out of my league with my puny 
two years taking care of Citrix. I plan to keep coming at this point. I 
think it will be valuable.” – CUGC Member, Local Meeting Survey

“CUGC is off to a great start. Keep it going!” – CUGC Member, Local 
Meeting Survey



Steering Committee

Chris Trost
Lead Technical Architect

USAA

Kevin Keller
Director, IT

FedEx

Tobias Kreidl
Academic Computing Team Lead

Northern Arizona University

Lee Winbush
IT Manager

3M

Eileen D’Ippolito
Director, Community & Customer 

Marketing - Citrix

Perrine Crampton
Community Manager - Citrix

Non-voting

https://www.mycugc.org/p/cm/ld/fid=17
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James Ma
Citrix Architect
United Nations

Paul Morrissey
Solution Specialist

CIBC

Sacha Thomet
Citrix System Engineer

Die Mobiliar

George Abar
Director, CUGC

Non-voting

Volunteer End User 
Members Guiding CUGC

“CUGC provides a unique opportunity to learn and 
compare notes with like-minded people in a com-
fortable, social environment.” - CUGC Leader



“CUGC enables its members to find others in the community with 
similar technical challenges. Technology is too massive to know ev-
erything.  I’m delighted to help others with the specific areas that 
I know best, as well as being able to reach out to someone that is 
a specialist in areas where I’m not proficient.”  – Jo Harder, Tampa 
CUGC, CTP, D+H & Virtualization Practice

“I enjoy being part of the group as it is great to see how people are 
using the technology and the sharing of great ideas amongst the 
group. I also enjoy the networking aspect of the groups I have been 
involved with and I have made a lot of new friends along the way!” – 
Jason Tedrick, Omaha CUGC, First National Bank of Omaha

“I really enjoy sharing ideas with those around me.  Continuing to 
learn and grow is important to the success of anyone’s career.” – 
Theresa Miller, Milwaukee CUGC, CTP, Artisan Partners & 24x7 IT 
Connection

Why I Lead

More than a hundred members have volunteered to lead in the 
community. They are an essential element of CUGC. 

Our leaders work with HQ to plan our local meetings, develop 
the agendas and run the programs. They contribute technical 
and community blogs and posts and moderate discussion on 
myCUGC.org. They moderate our webinars to keep the content 
on track.

Our leaders are the technical talent and energy behind CUGC.

Leaders

https://www.mycugc.org/p/cm/ld/fid=25


08CUGC Year One Report

“It was an opportunity to bring together like minded people, net-
work, share war stories, commiserate and help each other.” – John 
Wilson, Twin Cities CUGC, Fairview Health Services

“There are multiple reasons. First, I had the chance to contribute in 
a positive way to the Citrix community in my area—in my case my 
whole country. I’m not sure there would be a Citrix Community in 
Switzerland like CUGC today if I had not decided to create and lead 
this group. Community members can get in contact with others 
and benefit their company by knowledge-and problem-sharing. 
It is also a win for them because their network grows. For me as a 
local leader, it’s a life-enhancing experience to lead such a group, to 
organize meetings to get in contact with sponsors, venue owners-  
and members.” – Sacha Thomet, Steering Committee, Swiss CUGC, 
CTP, Die Mobiliar

“I lead to take people out of their comfort zones, challenging them 
to learn more, explore new ideas, and imagine what could be.” – 
Mike Nelson, CTP, CUGC Content Working Group, SECURA Insur-
ance

“Things remain static unless someone takes the incentive to initiate 
change, and those who thrive via progress take on that role without 
hesitation and with the satisfaction that it’s ultimately for the bene-
fit of the community as a whole.” – Tobias Kreidl, Steering Commit-
tee, Phoenix Metro CUGC, CTP, Northern Arizona University

“I help lead my local CUGC group because it is a unique opportunity 
to collaborate on areas of technical interest with peers outside the 
work environment. During any given day we are all busy with our 
own jobs and concerns. CUGC provides a unique opportunity to 
learn and compare notes with like-minded people in a comfortable, 
social environment.” – Steve Greenberg, Phoenix Metro CUGC, CTP, 
Thin Client Computing

CUGC Year One Report 08
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Membership Types
End User
Partner

Citrix Employee
Other

Top Industries Job Titles

May 2015 - May 2016

Member Total

11,500

System Admin

Architect

Network Admin/
Engineer

Consultant

IT Manager

Other

28% 22%

16%

14%

9%

11%

Our Membership
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myCUGC.com

73% 21% 6%

Americas EMEA APAC

Online Activity

Site Visits
Blog Views
Forum Posts
Forum Thread Views
Twitter Followers

380,000
65,000

3,700
31,800

1,127

Local Meetings

Meetings
Attendees

Leadership

Local & SIG Leaders
Volunteer Hours

100+
1,000+

Webinars

Webinars
Attendees

23
2300

71
1846

CUGC Year One Report 10

Geography

CUGC at Work



Local Groups & SIGs

North America
Atlanta
Austin
Boise
Boston
Charleston
Charlotte
Chicago
Cincinnati
Colorado
Columbus
Connecticut & Rhode Island
Dallas
Detroit
Houston
Indianapolis
Kansas City
Las Vegas
Los Angeles
Madison
Milwaukee

Montreal
Nashville
New York Metro
North East Florida
Northern Indiana
Omaha
Ottawa
Philadelphia
Phoenix Metro
Raleigh-Durham
San Antonio
Seattle
South Florida
St. Louis
Tampa
The Triad
Toronto
Twin Cities
Utah
Washington, DC Metro

“I’m glad that the CUGC community is continuing to 
evolve and grow.” – CUGC Member, Local Meeting Survey
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Local Groups & SIGs

EMEA
Germany
Ireland
Israel
Italy
Netherlands
Norway
South Africa
Sweden
Switzerland
UK

CUGC Year One Report 12

SIGs
Developer
Federal Sector
Networking
State & Local Government

 » Upcoming Events Calendar
 » Communities

KEY
EMEA - Europe, Middle East & Africa
SIG - Special Interest Group

https://www.mycugc.org/page/events
https://www.mycugc.org/page/community-list


.net

Founding Sponsors

Gold

Silver

Bronze

Sponsor

2016 Sponsors (Through May)

“The Citrix User Group Community is vital to our continued success 
and long term strategy.  CUGC has quickly become a central hub 
for knowledge sharing and networking amongst Citrix enthusiasts 
worldwide.  We look forward to continuing our support for this vi-
brant community of Citrix customers and partners.” - Citrix

 » Become A Sponsor

http://www.appsense.com
http://www.hpe.com
http://www.intel.com
http://www.nvidia.com
http://www.uniprint.net
http://www.citrix.com
http://www.liquidwarelabs.com
http://www.nutanix.com
http://www.fslogix.com
http://www.res.com
http://www.unidesk.com
http://www.citrix.com
http://www.liquidwarelabs.com
http://www.nutanix.com
http://www.extrahop.com
http://www.goliathtechnologies.com/
https://www.mycugc.org/p/cm/ld/fid=14
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Citrix is our essential strate-
gic partner and sponsor.  Before 
CUGC’s launch, Citrix provided 
initiative and seed funding to ex-
plore a global community of us-
ers, partners and employees. They 
promoted independence, encour-
aging CUGC to recruit community 
leaders and start our own discus-
sions, local groups, member-led 
webinars and more.

When it came time to open for 
business, Citrix gave us an enor-
mous welcome at Synergy 2015, 
with t-shirts, a booth, a keynote 
plug and technical content to
share. Word spread fast and mem-
bership jumped from zero to more 
than 2,000 within hours.

Citrix support continues today. 
Citrix leadership contributes to 
our planning by working with our 
Steering Committee, with our lo-
cal leaders and SIG leaders.

Citrix experts have presented at 
most local meetings, providing 
deep dive content on topics our 
members choose.

Citrix has promoted CUGC and 
helped to build membership in 
our local groups.

Citrix provides singular content 
for myCUGC.org, our webinars 
and forums, bringing their ex-
perts into the community for  
real discussion.

The independent Citrix Technol-
ogy Professionals make a huge 
contribution to our community 
online, in our webinars and with 
our local groups.

And Citrix provides the finan-
cial resources it takes to launch 
and now support CUGC’s global 
community.

Thank you Citrix.

- The Steering Committee

Our Strategic Partner

http://www.citrix.com


Income Total

    Citrix Program Support  $85,900

    Founding Sponsors  $75,000 

    Sponsor Program $148,900

Total Income  $309,800

Expenses

    Event Global (Synergy & other)  $44,200

    Event Local (venues, F&B & other)  $63,300

    HQ (marketing, printing & other)  $8,400

    Local Support Misc.  $1,500 

    Steering Committee (operations & travel)  $16,600

    Fees & Misc.  $400 

Total Expenses  $134,500

Program Balance  $175,300 

Operations
Citrix supports CUGC headquarters, the Steering Committee, leadership teams, 
myCUGC.org platform and more. Citrix community staff works with the Steer-
ing Committee and headquarters to help manage this support.

Programs
Our sponsors, including Citrix, support our local meetings, webinars, content 
on myCUGC.org, Synergy activities, leadership and more. 

Program Financials (May 2015 - May 2016)

➤

➤

➤

* The Program Balance funds support the CUGC website, local meetings, Synergy events, sponsor   

   program  and other community activities.

Financials
CUGC’s launch and ongoing operations are funded primarily by Citrix. Citrix and 
other sponsors support CUGC’s programs. 
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